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Social Enterprise Bibliography
Websites

% A Philanthropic Partnership for Black Communities, http://www.abfe.org
Association of Baltimore Area Grantmakers, www.abagmd.org
The Aspen Institute, www.aspeninstitute.org
Center for Venture Philanthropy, www.pcf.org
Community Development Venture Capital Alliance, www.cdvca.org
Echoing Green, www.echoinggreen.org
E.M. Kauffman Foundation, www.kauffman.org
Institute for Social Entrepreneurs, www.socialent.org
Hispanics in Philanthropy, http://www.hiponline.org
National Center on Nonprofit Enterprise, www.ncne.org
Roberts Enterprise Development Fund, www.redf.org
Skoll Foundation, www.skollfoundation.org
Social Enterprise Alliance, www.se-alliance.org
Social Enterprise Reporter, www.sereporter.com
Venture Philanthropy Partners, www.venturephilanthropypartners.org

Yale/Goldman-Sachs Partnership on Nonprofit Ventures, www.ventures.yale.edu

Enterprising Nonprofits: A Toolkit for Social Entrepreneurs (J.G. Dees, J. Emerson, and
P. Economy (eds.), New York: Wiley, 2001), a “lessons learned” review of successful
and less successful nonprofit social ventures.

Filthy Rich: How to Turn Your Nonprofit Fantasies into Cold, Hard Cash (R. Steckel,
Berkeley: Ten Speed Press, 2000), a community-based primer to nonprofit social
enterprise planning.

Generating and Sustaining Nonprofit Earned Income: A Guide to Successful Enterprise
Strategies, (Oster, Sharon M., Cynthia W. Massarsky, and Samantha L. Beinhacker,
eds., Jossey-Bass, 2004). Instructional guide for helping nonprofits achieve greater
financial stability through a diversified stream of revenue.

Looking at Income-Generating Businesses for Small Nonprofit Organizations (W.A.
Duncan Washington, D.C.: Center for Community Change, 1982)

New Social Entrepreneurs: The Success, Challenge, and Lessons of Non-Profit
Enterprise Creation (J. Emerson and F. Twersky, (eds.), San Francisco: Roberts
Foundation, 1996) — describes REDF’s experience as venture philanthropy supporting
the creation of social enterprises.
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0 The Nonprofit Entrepreneur: Creating Ventures to Earn Income (E. Skloot, New York,
Foundation Center, 1988), a “lessons learned” review of nonprofit social venture risks as
well as instructions around planning, staffing, management and financing.

o Philanthropy's Challenge: Building Nonprofit Capacity Through Venture Grantmaking, (P.
Firstenberg, New York, NY: The Foundation Center, 2003). Part 1 defines the venture
philanthropy continuum with a detailed description of venture grantmaking including
examples of various models; Part 2 details the venture grantmaking process, and Part 3
discusses the implications for both grantees and grantors.

o Selling Social Change (Without Selling Out), (Chardon Press, 2002), a primer for
nonprofits seeking financial self-sufficiency through earned income strategies. This book
also provides instructions around business planning as well as additional information
about the potential risks of a venture on a nonprofit.

o Social Purpose Enterprise & Venture Philanthropy in the New Millennium, (San
Francisco, Roberts Foundation (REDF), 2000) - documented REDF’s thinking,
experience and understanding about the social enterprise experiment in a three-volume
set that included practitioner perspectives, investor perspectives and practitioner profiles.

0 “Social Enterprise: The Rise of Nonprofit Entrepreneurship”, (The Democracy
Collaborative, University of Maryland April 2005): An exercise to map the progress of
the development of social enterprise as an activity and a field.

o Strategic Tools for Social Entrepreneurs: Enhancing the Performance of Your
Enterprising Nonprofit (J.G. Dees, J. Emerson, P. Economy, Wiley & Sons, New York,
2002): a “how to” instructional for managers and entrepreneurs.

o Strengthening Nonprofit Performance: A Funder’s Guide to Capacity Building,
(Connolly, Paul and Carol Lukas, Saint Paul, MN: Amherst H. Wilder Foundation, 2002).
Written for grantmakers, this book synthesizes the most recent capacity building practice
and research into a collection of strategies, steps, and examples that funders can use to
get started on or improve their funding to strengthen nonprofits.

o0 Venture Forth!, (Wilder Foundation, 2002) a primer for nonprofits developing business
plans for a “moneymaking businesses”.
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Articles

o Arrick, Ellen, “The Nonprofit Entrepreneur — Financing the Enterprise”, (Foundation
Center, 1988). The Nonprofit Entrepreneur offers a prudent, measured approach to
nonprofit enterprise, emphasizing thorough analysis and ongoing vigilance throughout. It
is the nonprofit's essential guide to minimizing the risks and reaping the benefits of
viable income-generating ventures. Arrick’s chapter covers the financial risk lenders and
investors look for.

e Backer, Thomas E., PhD.: Strengthening Nonprofits: Capacity-Building and
Philanthropy, Human Interaction Institute, Encino, CA, March 2000.

e Backer, Thomas E. and John Bare. "Goal: Strong Nonprofits: Going to the Next Level,"
Foundation News & Commentary, Volume 41, #5, Sept-Oct 2000.: This article reported
on a Knight Foundation commissioned scan of the “state of the field” of nonprofit
capacity-building that emphasized the needs in the field.

e Buttenheim, Alison. "Social Enterprise Meets Venture Philanthropy: A Powerful
Combination,” (Los Angeles Business Journal, Volume 20, #46, pp. 16-22, 1998). Article
highlights the formation of the Los Angeles Social Enterprise Fund, created by the
Center for Nonprofit Management, which will use the venture capital model and invest in
a portfolio of 8-10 nonprofit business enterprises over a seven-year period.

o J. Boschee & J. McClurg, “Toward a better understanding of social entrepreneurship:
Some important distinctions”, 2003. This pamphlet describes two experts’ experience
with and understanding of and benefits to nonprofits’ seeking to perform as
entrepreneurial.

e Caftel, Brad, "Legal Structures For Business Ventures: Finding the Right Legal
Structure," (The Grantsmanship Center Magazine, Winter, 1997). This article deals with
important considerations for nonprofits when embarking on a business venture, including
tax ramifications, liability, financing, and the advantages of forming for-profit subsidiaries.

o C. Clark, W. Rosenzweig, D. Long, S. Olsen, “Double Bottom Line Project Report:
Assessing Saocial Impact in Double Bottom Line Ventures”: This report detailed the
efforts to document and communicate mission-related, non-financial performance. This
activity is particularly important to funders who are considering investing in social
enterprise.

e Clohesy, Stephanie, “Blurred Boundaries and Muddled Motives: A World of Shifting
Social Responsibilities” (W.K. Kellogg Foundation, 2003): report highlights the
challenges that social enterprise is raising in understanding the structures, management,
operations, financing and competing results and demands.

e Cohen, Todd, "Charity Fund Has Venture Twist," (Philanthropy News Network Online,
March 11, 1999).
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e Cohen, Todd, "Kellogg Foundation Eyes Social Enterprise Network," (Philanthropy News
Network Online, March 11, 1999).

e Community Wealth Ventures/VPP, “High-Engagement Philanthropy: A Bridge to a More
Effective Social Sector” (2004) is a report that, through case examples, explored the
challenges and opportunities of high-engagement philanthropy (also referred to as
venture philanthropy) — basically, supporting the work of nonprofits with money and
knowledge and experience.

e Community Wealth Ventures, “Venture Philanthropy 2002: Advancing Nonprofit
Performance Through High-Engagement Grantmaking”. Prepared for Venture
Philanthropy Partners by Community Wealth Ventures, the report is a useful resource for
those working in venture philanthropy and other forms of high-engagement grantmaking
as well as those interested in learning more about the field.

e Corcoran, Elizabeth, "The Dual Bottom Line," (Forbes.com, November 27, 2002)
Presents the story of Sillicon Valley Community Ventures (SVCV), one of about 60 funds
in the US practicing “good works” investing.

o Dees, Gregory J. and Nadine Dolby, "Sources of Financing for New Nonprofit Ventures,"
(Harvard Business Review, July 1996). Designed to help nonprofit entrepreneurs design
fund-raising strategies that are appropriate for their specific organizations. Discusses the
major fund-raising alternatives, including foundations, corporations, government
sources, wealthy individuals, and the public, and provides references for further
research. 11 Pages.

e Draper, Lee.: "Goal: Strong Nonprofits: How to ‘Do’ Capacity-Building," Foundation
News & Commentary, Volume 41, #5, Sept-Oct 2000. Author discusses the renewed
focus on capacity-building and ways that foundations can help nonprofit organizations
sustain and manage themselves.

o Emerson, Jed, “A Capital Idea: Total Foundation Asset Management and The Unified
Investment Strategy, A Discussion Document, (2002)". This paper presents the
perspective that the purpose of foundations is not simply to engage in grant making, but
rather to invest in the creation of social value.

o Emerson, Jed, "The Nature of Returns: A Social Capital Markets Inquiry into Elements of
Investment and The Blended Value Proposition,” (Harvard Business School, Working
Papers, Social Enterprise Series, Volume #17, 2000). Author presents a diagram of the
“spectrum of investor institutions” that outlines the range of giving/investing models in
both the nonprofit and for-profit sectors.

o Essick, Kristi, "Venture Philanthropy Brings Social Returns," (The Wall Street Journal,
European Edition, December 28, 2001): A detailed description of venture philanthropy in
Europe.

¢ Foundation News & Commentary, "Goal: Stronger Nonprofits Verbatim — Foundations

News & Commentary Asked: How Would You Define 'Venture Philanthropy’,
(Foundation News & Commentary, Volume 41, #5, September/October 2000).
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W. Foster and J. Bradach: “Should Nonprofits Seek Profits?”, (Harvard Business
Review, February 2005), a critical and negative analysis of nonprofits’ experience with
earned-income businesses.

e Hansell, Saul, "New Economy: The nouveaux riches of the Internet take a new approach
to Charity, with the accent on Web education and start-ups,” (New York Times, April 3,
2000). Article presents the “new philanthropists” desire to have significant impact beyond
their charitable dollars.

e Harmon, Gail, "Financial Matters: Separate, But One — Nonprofits Keep Their
Subsidiaries," (Nonprofit Times, November 1997).

¢ Igantius, David, “How to Give Away Mountains of Money,” (Washington Post 1/17/91):
This article is about the changing face of philanthropy, as done by big corporations with
a focus on giving more than cash and becoming actively engaged.

e Kaplan, Robert S., Norton, D., “Using the Balanced Scorecard as a Strategic
Management System,” (Harvard Business Review, January/February 1996, 75-85)

e Kramer, Mark R, "Venture Capital and Philanthropy: A Bad Fit," (The Chronicle of
Philanthropy, April 22, 1999). Author argues that it is a serious mistake for foundations to
employ venture capital practices.

o Kramer, Mark R. "Will Venture Philanthropy Leave a Lasting Mark on Charitable
Giving?" (Chronicle Of Philanthropy, May 2, 2002). The three main elements of venture
philanthropy — building capacity, close engagement between donors and recipients, and
clear performance expectations are examined.

e C. Letts, W. Ryan, and A. Grossman. "Virtuous Capital: What Foundations Can Learn
from Venture Capitalists,” (Harvard Business Review, Mar-Apr 1997). An application of
lessons from venture capital firms to foundation program design, capacity development
and monitoring.

e Light, Paul C.,” Making Nonprofits Work”, The Brookings Institution Press: Washington
DC, 2002) Author charts the current trends of management reform in the nonprofit sector
and assesses the climate for reform at the local and national levels.

o Mandler, Crystal, ed, “The PRI Index: 500 Recent Foundation Charitable Loans and
Investments”, (Foundation Center, 1997). Provides a substantive overview of the
program related investment field, an analysis of recent trends in PRI-making (program
related investment), and an index of grants.

e Mayer, Robin N.: "Goal: Stronger Nonprofits: A Grantmakers’ Opinion Capacity Building
Begins At Home," Foundation News & Commentary, Volume 41, #5, Sept-Oct 2000.

e Morino, Mario, “Venture Philanthropy: Leveraging Compassion with Capacity in the
National Capital Region”: Remarks made at the Washington, D.C. Regional Association
of Grantmakers Annual Meeting, June 2000. Author calls for a radical change in the way
philanthropic monies are managed.
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e Morino Institute/Community Wealth Ventures, “Venture Philanthropy: Landscape and
Expectations”: report describes the venture philanthropy landscape and the Institute’s
view of the future.

e Ms. Foundation, “The Collaborative Fund Model”, http://www.ms.foundation.org

e Nonprofit Enterprise and Self-Sustainability Team (NESsST). “Commitment to Integrity:
Guiding Principles for Nonprofits in the Marketplace”, (Santiago, Chile, 2000). 8 page
foldout providing a “code of ethics” for the self-financing or enterprise activities of
nonprofit organizations.

e Nonprofit Enterprise and Self-Sustainability Team (NESsT). “The NGO Venture Forum:
Lessons in Self-Financing from the International Gathering”, (Santiago, Chile, 1999).
Developed from the official 1990 NGO Venture Forum proceedings, this book examines
strategies for supporting the enterprise activities of NGOs.

e Nonprofit Enterprise and Self-Sustainability Team (NESsST): Not Only for Profit:
Innovative Mechanisms for Philanthropic Investment, (Santiago, Chile, 2001). Cases
along with information on some 40 other venture philanthropists establishes a framework
for donors and investors to understand the array of creative investment tools that can be
applied to achieve philanthropic objectives.

e Porter, Michael E. and Mark R. Kramer, "Philanthropy’s New Agenda: Creating Value,"
(Harvard Business Review, Volume 77, #6, pp. 121, Nov-Dec 1999). This article lays out
a blueprint for change, challenging foundation leaders to spearhead the evolution of
philanthropy from private acts of conscience into a professional field.

¢ Reis, Thomas K. and Stephanie J. Clohesy, “Unleashing New Resources and
Entrepreneurship for the Common Good: A Scan, Synthesis, and Scenario for Action,”
(W.K. Kellogg Foundation, January 1999). Kellogg Foundation report documents
changes underway in the philanthropic world, to uncover emergent needs and
opportunities, and to propose options for action related to philanthropy’s changing role in
American society.

e Renz, Loren and Cynthia W. Massarsky, Program-Related Investments: A Guide to
Funders and Trends, (Foundation Center: 1995). Part one reports the results of a
national survey of funders and recipients of program-related investments (PRIs). Part
two comprises a directory of PRI providers, with individual records by subject.

e Roberts Fund, “The Venture Fund Initiative: An Assessment of Current Opportunities for
Social-Purpose Business Development, and Recommendations for Advancing the Field”".

¢ Robinson, Kimberly, “ Collaborative Grantmaking: Lessons Learned from the Rockefeller
Family's Experience”: (Practices Series, National Center for Family Philanthropy, 2003),
Profiles a series of collaborations initiated by members of the Rockefeller family,
documenting how each was formed and organized, what problems were encountered
and how these were resolved, and what was accomplished.

o Rouson, Brigette, “Business Planning for Nonprofits: Why, When — and How It
Compares to Strategic Planning” (Enhance, the newsletter of the Alliance for Nonprofit
Management, Jan 2005). This article champions business planning as a necessity for
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successful social enterprise and provides tips and case examples on when and how
such planning adds value.

¢ Ryan, William P, “Nonprofit Capital: A Review of Problems and Strategies”, (The
Rockefeller Foundation and Fannie Mae Foundation, 2001). This paper was
commissioned by the Fannie Mae and Rockefeller Foundations to review current
practices and thinking on how to meet nonprofit organizations' need for financial capital.

e Sanders, Michael I. “Joint Ventures Involving Tax-Exempt Organization, Second
Edition”, (John Wiley & Sons, New York, 2000). A detailed examination of the laws, rules
and regulations governing partnerships and joint ventures involving nonprofit
organizations with an emphasis on maintaining exempt status. Contains a survey of
other methods nonprofits can use to raise capital, a comprehensive review of the tax-
exempt entity leasing rules and a review of the guidelines governing nonprofit eligibility
for federal housing assistance programs.[Note: Currently of out print.]

e Sass Rubin, Julia, “Community Development Venture Capital: A Report on the Industry”
A report summarizing the landscape of community development venture capital funds
that make equity investments in businesses for the purposes of creating jobs for low-
income people and strengthening the local economies of distressed regions.

e Scott, Jason A. “After the Bubble: Investing in Internet-Based Social Enterprise in
Challenging Times: Recommendations for Foundations, Philanthropists, and Social
Investors Interested in Supporting the Internet-Based Earned-Revenue Activities of
Nonprofit Organizations”; This report focuses on nonprofits and how using the Internet
can and cannot be used as a tool to help them earn revenue. It is an attempt to start
answering the how and why of these successes and failures and to articulate areas ripe
for future experimentation and investment.

e Simone, Kristen, “Collaborative Funds Grow in Appeal” (NYRAG Times, Fall 2002)

e Sievers, Bruce. "If Pigs Had Wings," (Foundation News & Commentary, Nov-Dec 1997).
Written to rebut the writings of Letts, Ryan, and Grossman in their Harvard Business
Review article, “Virtuous Capital,” author argues that, though it is “sexy” to compare
grantmaking to venture capitalism, it is the wrong approach.

e Skloot, Edward, "The Promise of Venture Philanthropy: Surdna Foundation, Inc.”,
keynote address at the Sixth Annual Nonprofit Executive Series: Building
Entrepreneurial Nonprofit Town hall," April 10, 2000. Author describes the phenomenon
of the New Economy and expanding wealth.”

e Social Enterprise Alliance, “Funding Them to Fish” (2003, 2005) reported the findings
from Social Enterprise Alliance conference proceedings focused on social enterprise,
finance and nonprofit financial sustainability. Funding Them to Fish Conference 1
included only funders while Funding Them to Fish Conference Il included funders and
practitioners.

e Steckel, Richard and Robin Simons, “Doing Best by Doing Good. How to Use Public
Purpose Partnership to Boost Corporate profits and Benefit your Community”, (, New
York, Penguin Books, 1992).: Identifies the pros and cons to a partnership between
nonprofits and corporations through examining the benefits that both sides would
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receive, as well as a focus on public purpose partnerships, different partnership options,
partnership implementation, and a primer on non-profit organizations.

e Stehle, Vince, "Putting Charities in Business," (Chronicle of Philanthropy, Volume 3, #24,
October 1996.) Article highlights the efforts of the Roberts Enterprise Development
Foundation (REDF) to help nonprofit organizations develop strategies to become self-
sufficient.

e Stevens, Susan Kenny, "Make Working Capital Work," (Foundation News &
Commentary, July/August 2000). Article explains how working capital works.

e Tuckman, Howard P, "How and Why Nonprofit Organizations Obtain Capital" Nonprofit
Organizations in a Market Economy, ( David C. Hammack, Dennis R. Young, editors,
San Francisco: Jossey-Bass, 1993). Author reviews the economic case for capital
accumulation for nonprofits and discusses the untapped potential for nonprofits to
access commercial banks as a supply of debt capital.

e Turner, Rebecca, "Values for the Money," (Australian Financial Review, Volume 3,
August 2002). An interview with Lee Davis, co-founder of Nonprofit Enterprise and Self-
Sustainability Team (NESsT), an international group that encourages donors to think
more like investors, but driven by social change, not profit.

¢ Waldhorn, Steven A., James O. Gollub, and Joyce A. Klein, "New Approaches to
Financing Nonprofit Organizations: The Role of Lending" The Future of the Nonprofit
Sector, (Virginia A. Hodgkinson, Richard W. Lyman and Associates, San Francisco:
Jossey-Bass, 1989). Authors explore how program-related investments (PRIS) can serve
as a source of working capital for nonprofit human service organizations. They argue
that the use of loans, rather than grants, can create new management discipline and
capacity building among nonprofits.

o Williams, Caroline, “The Dividing Lines Between Philanthropy and Investment”. Author
presents a variety of issues to consider as the traditional lines between philanthropy and
investment blend together.

o Williams, Caroline, Financing Techniques for Non-Profit Organizations: Borrowing from
the For-Profit Sector, (Washington, DC: President’s Committee on the Arts and
Humanities, 1998). Paper examines basic financial techniques and transactions in the
for-profit sector and explores their application in the nonprofit sector.

e Venture Philanthropy Partners, “Effective Capacity Building in Nonprofit Organizations”
(2001) report on study by McKinsey and Company that presents a framework for
defining capacity building and its dimensions to guide both nonprofits and funders.

e Vesper Society, Assessing Venture Philanthropy: The possibilities from a Nonprofit
Perspective (Venture 21, 2000): A survey report on what Bay Area nonprofit
organizations are attempting, learning, and concluding about the challenges of
accessing venture philanthropy. NB, three additional reports and a study were produced
as a part of the Venture 21 Project which focused on venture philanthropy and its impact
on nonprofits and social enterprise.
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